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SUMMARY

MAYA DEWI DYAH MAHARANI Model for Sustainable Management of
Ruminant-Cattle Slaughterhouse (R-CS). Supervised by S. SUMARDJO, S.
ERIYATNO and EKO SUGENG PRIBADL

In 2012, 81 percent of 845 units of Ruminant-Cattle Slaughterhouse in
Indonesia were forced to close due to incompliance to hygiene and sanitary
standard. In 2014, as many as 152 units of Ruminant-Cattle Slaughterhouse were
closed bringing to only 693 units of Ruminant-Cattle Slaughterhouse operate in
Indonesia and 25 units are veterinary control number certified. Uncontrolled cattle
slaughter may reduce the quantity and quality of water and cattle. In addition, the
products from its process will not comply with the criteria of Safe-Health-Pure
and Halal.

The objective of this research was to analyze, measure and identify some
important necessary variables and elements which needed to develop the Model
for Sustainable Management of Ruminant-Cattle Slaughterhouse. There were
important variables found in this research, i.e.: water availability and cattle
healthy status (ecology dimension), willingness to conduct hygiene and sanitation
at business scale level, business orientation, cattle availability and slaughtering
schedule management (economy dimension), worker safety and security (social
dimension), incompliance of facilities utilization by managers, workers and
service users, less compliance of building frame construction with the standard
(regulation dimension) and processing technology (technology dimension).

The priority strategy as resulted from this research was that the service in
providing food made from livestock should be obligatory mandated in the
administration of agricultural affairs which supported by the establishment and
renovation of Ruminant-Cattle Slaughterhouse. This study finds that the key
element of the goal structural model is to increase the quantity of food-made from
livestock which comply with the criteria of Safe-Health-Pure-Halal where
Ruminant-Cattle Slaughterhouse Auditor institution involved. Possible change is
that the accommodated cattle are slaughtered in Ruminant-Cattle Slaughterhouse
with halal slaughtering method. Food made from livestock quality improvement
was the benchmark of the key element. Incompliance of Ruminant-Cattle
Slaughterhouse location with the Detail Land Use Plan is considered as
uncontrolled input.

Key words: Ruminant-Cattle Slaughterhouse, model, Multi Dimensional Scaling,
Analytical Hierarchy Process, Interpretative Structural Modeling,
Dynamic System
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